Kontrolmatik Teknoloji Enerji ve Miihendislik A.S.
QUALITY POLICY

GENERAL PROVISIONS

Our fundamental policy is to increase the turnover and profit rates of our projects by reinforcing
our corporate structure with a total quality philosophy, working with the satisfaction of our
customers in mind, increasing the number of events and promotions for customers in existing
markets with our strong engineering know-how, analyzing market-specific technical and
commercial conditions, constantly improving and increasing the number of projects and

customers.

Kontrolmatik is committed to:

+ Documenting, certifying and continuously improving our quality management system to

meet the requirements of the ISO 9001:2015 standard,

* Achieving corporate and unit goals by working as a team, in line with Total Quality

philosophy,

* Determining preventive approaches to boost performance after the business processes are

reviewed with a self-assessment process,

+ Increasing the efficiency in all processes to a level that can compete at the international

level in line with a continuous development mindset,

+ Working tirelessly to become a role model in terms of quality in the durable consumer
goods sector by managing the activities to encourage innovative and creative approaches
and organizing training programs that will improve technical and behavioral competencies

in line with the Environment, Occupational Health and Safety Management Systems.



